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Vision 
Westfield Public Schools collaborates with our community to provide rigorous, inclusive educational experiences that promote academic, emotional, 

and social growth to become lifelong learners, and to empower students with knowledge and skills for future success in college and career. 

Theory of Action 
If we design and implement a rigorous instructional program aligned with staff development, then our students will achieve a high level of success as 

evidenced by multiple measures.  

Strategic Objectives 
Students and staff have a safe and nurturing 

learning environment. 

Student learning is meaningful in today’s world 

and prepares students for the future. 

 

Students and staff have high quality, rigorous 

learning experiences. 

District Strategic Initiatives 
Provide students with opportunities that 

support social / emotional development 

Develop learning experiences that engage 

students in higher levels of thinking  

Provide staff with relevant and rigorous 

professional development aligned to district 

objectives 

Expand implementation of Positive Behavior 

Interventions and Support 

Design learning experiences based on the 

higher levels of DOK and / or Bloom’s 

Taxonomy  

Collaborate with strategic partners to provide 

expert professional development to staff 

Increase use of mindfulness and self-care 

practices  

Incorporate project-based learning to achieve 

curriculum objectives focused on authentic, real 

world work 

Give staff a voice and choice in high quality 

professional development experiences  

Align and incorporate pro-social curricula 

(communication, social skills, problem solving) 

Expand offerings at all levels focused on 

authentic, real world work 

Provide continuous training to teaching staff 

and district administrators in the Daggett 

System for Effective Instruction 

Foster positive relationships between staff 

and students 

Increase opportunities for students to 

become self-directed learners 

Expand college and career opportunities for 

all levels 

Model relationship-building strategies with 

staff. 

Create a culture in all schools that supports and 

fosters personalized learning 

Strengthen community partnerships with 

agencies, businesses, and colleges 

Strengthen student / teacher relationships  Give all students a voice and a choice in their 

educational offerings 

Connect academic offerings to college and 

career pathways 



Increase two-way school / family 

communication 

Promote a growth mindset so that students 

persevere in their learning and develop a belief 

in effort leading to achievement  

Increase opportunities for students to graduate 

with college credits 

Create physical spaces that enhance learning Design learning experiences driven by student 

collaboration and allowing students to learn 

anytime and anywhere 

Embed technology into student learning 

Design classrooms that promote student 

learning through collaboration  

 Monitor ongoing implementation of the 

district’s three year technology plan 

Enhance safety policies and procedures  Transition to mobile and real-time learning 

experiences for students  

  Provide equitable technological capabilities 

across the district 

Munger Hill Strategic Initiatives 
Provide students with opportunities that 

support social / emotional development 

Develop learning experiences that engage 

students in higher levels of thinking  

Provide staff with relevant and rigorous 

professional development aligned to district 

objectives 

Increase training for and activities surrounding 

Mindfulness via Inner Explorer 

Consistently work with academic coaches and 

colleagues in PLCs to increase rigor and depth 

of knowledge in student work 

Utilize district and school Strategic Initiatives 

to guide Faculty Meeting, PLC, and ERSD 

Professional Development topics 

Use inclusion, academic as well as SEL, as the 

backbone of our walkthrough Focus of Inquiry 

when planning for, conducting, and reflecting 

on peer observations 

Increasingly incorporate project based learning 

within across grade levels as well as through 

vertically aligned multi-grade collaborative 

efforts 

Continually seek out and approve relevant and 

up to date PD offerings in and beyond the 

region for all faculty and staff 

Utilize School Adjustment Counselor, Grief 

Counselor, and PD to train and model SEL 

lessons for teachers to deliver as embedded in 

standards based curriculum activities 

Use Standards Based grading systems to set 

goals with students, track student 

growth/achievement, and inform intervention 

groupings and undertakings 

Allow all staff the opportunity to help plan for 

topics and discussions at Faculty Meetings and 

PLCs, and give all staff choices to select which 

PD they participate in for ERSDs 

Foster positive relationships between staff 

and students 

Increase opportunities for students to 

become self-directed learners 

Expand college and career opportunities for 

all levels 

Model, implement, and constantly check-in on 

our schools sustainability efforts in PBIS 

Give students choice in how to participate in 

their learning by utilizing tenets of Universal 

Design for Learning at all grade levels, K-4 

Ensure all students are given multiple exposures 

to college and career opportunities via guest 

speakers and enrichment presentations 

Consistently recognize students and staff for 

doing well, improving, and going above and 

beyond.  Daily, weekly, and monthly 

Increase inclusion at our school to include with 

the most needs and the largest language gaps by 

reducing pull-out times and differentiating 

Plan for and conduct a Career Day event with 

100 professional demonstrators to model 

multiple careers opportunities 

Create physical spaces that enhance learning  Embed technology into student learning 



Incorporate safe spaces into classrooms to 

reduce time out of academic settings and to 

promote emotional regulation 

 Utilize Chromebooks, iPads, and interactive 

projectors to allow students to receive 

instruction, produce work, and teach others 

 


